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Year Plan (2022-2023)

Update on AQAR Submission
Update on Steering Committee
Preparation towards NAAC 5" Cycle
Applying for funded conference




Collins Arun Prakash presented the Yearly Plan for the Academic Year (2022-2023), and

the IQAC members proposed the following new ideas.

1' L)

(4

Mrs. J. Mary Jenif proposed that the Faculty Development Programme could be included
in yearly plan.
Dr. V. Collins Arun Prakash insists that Faculty Development Programme and Outcome
based Education orientation programme can be conducted for every Month.
Dr. V. Collins Arun Prakash proposed that meeting of all Sacred Heart Committees must
be conducted as per schedule.
Dr. M. Nahren Manuel Mascarenhas and Mrs. J. Mary Jenif suggested that grievances
committee have to provide the some support services formed by the college for
addressing the Grievances related to students or any other form of grievances. We will
create some system under the Vice- Principal and Dean of the Students for grievances
committee in which all classes student representatives should be added.
Dr.L.Ravi insists that we need to have a system for grievances committee to addressing
the complaints and also create the documents.
Fr.Additional Principal suggested that, we can have three types of collecting system for
grievances and keep it on highly confidently.

e Through Online

e Through Suggestion Box

e In-person

F&Nidhm George insists that we can create a group of trusty person;/F;éulty members
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1ce Appraisal System

* Dr. Lisa Presented the overview of Performance Appraisal System. Appraisal System proposed
will be helpful to evaluate the faculty, Head of the department and Management. The
performance of the faculty is evaluated on a 360 degree feedback system through self-evaluation,
peer evaluation, evaluation by HOD and evaluation by students. The appraisal system has an
added feature of evaluating the management to ensure transparency and smooth functioning

Report on review of Scrutiny board Policies !

Dr. V. Collins Arun Prakash presented the scrutiny board Policies. This is existing but small changes are !
made here with the support of Controller of Examination Team and He also explained the Formation of

the scrutiny Board, Functions of the scrutiny Board, Outputs of the Scrutiny Meeting, and Templates.

The Template has two categories such as Template of the consolidated Report and Template of the |
Scrutiny Certificate. ?

Revision of Organogram

Dr. V. Collins Arun Prakash presented the website contains Organogram of SHC which Modification
will added here tell the New roles and responsibilities. We expecting from us.

Fr.maria Additional suggested that we can add chairperson instead chairman.

Fr.Principal :
Dr. Nahren suggested that we can add teaching Responsibilities person to this organogram. It will very
useful for monitoring the Teaching

i

Dr.L.Ravi insisted that we can add two responsibilities under the Controller roles.



Mﬁhuel proposed that we will give the publication login to PG students
e login as the same way we give this to PG students.

agayaraj Recommended that, to construct a special Security system in campus
Registration who is come and also who is out and also create a few rul
dments. Restroom for Girls and Boys.
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"f*, on Benchmarks in Quahty Atta
be held on 14" and 15" February

\ C éditatlon APrécess to
or 'thé‘ ‘members.

rmed in the meeting that th

the details of the preparation of the AQAR was presented to the memb

3 i
¢ AQAR submission deadline was int"""

[

coming NAAC visit was presented to the me

e
ML T o

agenda the road map for the up
.~ M(;nbed the details of preparation to be made from different quarters of the i lnstl

;‘and @ a suggestion Rev. Dr. D. Maria Antony Raj conveyed that whether the process could
."Sp@ﬁded up so that the uploading of SSR could be made in the month of August or Septer t
0 12023 lest we should be caught up with last minute changes by NAAC and a revised time fl’alﬂ

7 .::,5

3  could be drafted and kept ready.
After few discussions on the points discussed above the meeting concluded with the

formal vote of thanks by the IQAC coordinator.
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g held on 06.03.2023

C meeting was held on 06.03.2023 in the Board room and Rev. Dr. D- Mz ‘_
rincipal offered the opening prayer. The IQAC coordinator Dr. V. Collins AU
the IQAC members and presented the agenda of the meeting. The following met

r the meeting
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Prakash presented the updated Roadmap for impending 5" Cycle NAA :
the department of computer Science discussed on OBE, Skill courses
AAC. Rev. Dr. Maria Antony Raj, the Principal reminded the members to
ite-ups and frame the pending  Policies. Dr. Sagayaraj from the department
ience suggested the importance of introducing MOU course. He asked us to combine th
the year 2015 & 2018 and use it has Model. Mrs.J. Mary Jenif from the department g
ared the Photographs & reports on MOU course. Dr. V. Collins Arun Prakash discussel
QAR 2021 -22 and informed that the last date was extended up to May 2023.

r few discussions on the points discussed above the meeting concluded with the formal vote o '
the IQAC Coordinator.
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ered the opening prayer. The IQAC coordinator Dr. V. Collins Arun Prakash welco Qath
s and presented the agenda of the meeting. The following members were present for the

g Rev. Dr. D. Maria Antony Raj, Principal
" Rev. Dr. K.A. Maria Arokiaraj, Addl. Principal
Rev. Dr. G. Theophil Anand, Vice-Principal (Admin), Shift - 1
Rev. Dr. S. John Borg, Controller of Examinations
Dr. V. Collins Arun Prakash, IQAC Coordinator
Dr. S. R. Xavier Rajarathinam, Vice-Principal (Acad), Shift — 1
Dr. A. George Maria Selvam
Dr. L. Ravi
Dr. S. Sagayaraj
Dr. M. Maria Dominic
Dr. A. George Louis Raja

Dr. P. Selvakumar
Dr. A. Merceline Anita

Dr. M. Nahren Manuel
| Mrs. J. Mary Jenif
| Dr. S.U. Vasantha Kumar
| Dr. S. A. Martin Britto Dhas
Dr. S. Hariharan
Dr. P. Saranraj
Dr. Clayton Michael Fonceca
Mr.S.Gnanapragasam
Ms.S Karthiga, IQAC Secretary
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ous issu

llins Arun Prakash presented an overview of Statug of AQAR
lmgé for NAAC 5th cycle

V. Collins Arun Prakash presented an overview of Revised
-and plans to complete AQAR 2021-22 and SSR. He sy

Y review and criteria data collected to be in the specified fo
rom revised RAF.

time line for
ggested completip,
rmat. He alsq €Xplained
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Rev. Dr. K.A. Maria Arokiaraj, the Additional Principal discussed about freegh
Mrs. J. Mary Jenif from the department of English briefly explained the agenda of freeg

scholarship and Feedback. She also said that we are following only online feedback type an
introduce the descriptive feedback. '

Dr. Sagayaraj from the department of com plained the feedback cojy
from the Students, Teachers, Employers, Alumni and Parents. The analysed Teport was submjg
and displayed in the website. :

puter Science ex

Dr. V. Collins Arun Prakash informed that OBE ma
and to remind all the Department HOD
computer Science briefed abo
Academic Audit meeting woul

pping deadline was op 30t :
s about the same. Dr. L. Rayj from the department of
ut Academic audit and Action Taken

Reports. He mentioned that
d be conducted on 8" and gth May 2023.
Dr. L. Ravi and Dr. V. Collins Arun Prakash would go through the collected Write-ups,

Rev. Dr. D. Maria Antony Raj,

the Principal instructed to complete AQAR & SSR before
dead line. The meeting concluded with t

he formal vote of thanks by the IQAC Coordinator,
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