LEARNING OUTCOME IMPROVEMENT PROJECT
(LOIP)

Project Completion Report
Level -1V

January — December
2022

Implementing Partner

SACREDHEARTCOLLEGESOCIETY
Tirupattur

Funding Partner

SCHAEFFLER

Hosur



Project Activities Index
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1 General Medical Camp & Referral 6 School 6 3
Education on Reproductive Health 8 Sessions 8 7
Stakeholder Engagement
Organizing SMC Meetings 28 Meetings 28 20
Home visits 12 Visit 12 3
Parents Call 200 Calls 200 27

9 Parents Meet 12 Meetings 12 3
Capacity building trainings to school teachers 1 Training 0 0
(P;apacity building trainings to Project Resource 46 Training 3 12

ersons

Annual Day Celebration/Academic Fest - School 4 5
Wellness
Yoga (only for 9™) 126 | Sessions | 126 47
Life skills &Civic and Citizenship education 60 Sessions 60 0

3 Kitchen Garden- Establishment 4 School o+ 5
Kitchen Garden-Maintenance 24 Session 24 12
Herbal Garden- Establishment 4 School 4 3
Herbal Garden- Maintenance 24 Session 24 T
Physical Education

4 Refel_'r:fll of Students who‘asplres ports as career and 5 Children o 4
Provision of Sport Materials
Literacy and Numeracy

5 Daily Remedial Coaching & Monthly Test 9 Months 9 9
Motivating to appear for TRUST Exam 4 Sessions 4 2
Motivating to appear for NTSC Exam 4 sessions B 2
Motivating to appear for NEET Exam B Sessions 0 0
Co-Scholastic Development(Onlyforclass-9)
Spoken English 88 Sessions 88 90

6 Computer Literacy I - Fundamentals(Operatin, ;
Syste?m, MS-Worg, PowerPoint, Excel)p " 20 Sessions 20 ¥
Computer Literacy 11 — Internet and social media 20 Sessions 20 13
Career Guidance and Counselling

7 th th

Career Guidance Program for 10™ and 12 4 S 5 15
Students
Career Orientation and Exam Preparation for 10" and| e 5 15
12" students

7 Careeihmterest, Competency Analysis and mapping 4 Shtons 5 0
for 10™ students
Careell']1 interest, Competency Analysis and mapping 4 S 5 0
for 12" students
Awareness Program on Scholarships and STEP 4 Ssastans 5 0
Centre




INTRODUCTION

Learning Outcome Improvement Project (LOIP) is a Four Level operating
project for development of government school children in and around Hosur,
Krishnagiri district of TamilNadu. This report is annual report that presents the
activities whatever carried out from January 2022 to December 2022 by this
project in the select schools of Level-IV. The Level-IV covers GHS Onnalavadi,
GHS Kothapalli, GHS Choodapuram, GBHSS Bagalur, GGHSS Bagalur,
GHSS Mullainagar and GHSS Machinayakanapalli.

GENERAL MEDICAL CAMP

Eye camps were organized in 3 schools (GHS -2 & GHSS- 1). The first
camp was organized at GHSS :
Machinayakanapally. Dr. Kalpana
and her team conducted the camp.

The camp also was conducted in
GHS Onnalavadi & GHS

Choodapuram. From this camp totally 350 students benefited from 3
schools and they identified 152 students with eye issues. All schools HMs,
teachers & parents were happy and appreciated for organizing such useful

camps for students.

TRAINING PROGRAMME ON REPRODUCTIVE HEALTH

There were 7 sessions conducted on Reproductive
health during this project period. The aim of the

training was to help the students to learn about the




changes in boys and girls during their adolescence period. The respective RPs
conducted the sessions. In the month of August, 4 sessions were conducted and
67 students from 3 schools (GHS Choodapuram, GHSS Mullainagar and GHSS
- Machinayakanapalli) participated in the

training. In the month of September, 2
sessions were conducted and 136
..... students from 2 schools (GHS

Kothapalli and GHSS Mullainagar)
participated in the training. In the month
of October, 1 session was conducted and 30 students from GHS Onnalavadi

participated in the training.

ORGANISING SMC MEETINGS

.~ = During the project period, SMC meetings were
7 organized in the following schools (GHS Kothapalli,
GHS Choodapuram, GHS Onnalavadi, GBHSS
Bagalur, GHSS  Mullainagar and  GHSS

Machinayakanapally). The discussion of the SMC
meeting were on increasing the student strength,
ensuring quality education to students, ensuring

teacher-pupil ratio based on student strength, School

infra  with 5% contribution, and School

developmental activities.

HOMEVISIT




During the period of one year, 13 home visits were made for the students from
GHS Kothapalli, GHS Onnalavadi, GHS Choodapuram, GBHSS Bagalur,
GHSS MullainagarandGHSS Machinayakanapalli.

PARENT CALL

RP called the parents of school students (in-need) on a monthly

e

basis to findout the students’ academic activities and behavior at

9597575944

home. During this progress period, parents of Kurumoorthy,
Shrihari, Balaj Nithin Kumar, Yeswanth Raj, Kaviya, Sriram,
supreth, Nagaraj., Bharath, Chandru, Manjunath, Mamatha,
Madeveppa L. Indu.G, Tharun, Poorna Chandrika, Priya M,
Chethan M, Mani, Pavankumar, Adthiya G, Kaviya A, Charan,

Many shree S, Adithya G and Srihari M were contacted and these students are
studying. in  GHSS  Mullainagar, ~GBHSS  Bagalurand ~ GHSS

Machinayakanapalli.

MEETING PARENTS IN THE COMMUNITY

Parents meeting were held thrice in the community. 20 parents of students from
GHSS Machinayakanapalli, 10 parents of students from GHS Kothapalli and 5
parents of students from GHS Choodapuram participated in the meeting. RP
Mrs. Agila, RP Mrs. Brylin Jeya Babel & RPs Mrs. Stella Mary & Ms.
Sandhiya organized the meetings. In the meeting RPs discussed the issues and
needs of the children.




CAPACITY BUILDING PROGRAMMES TO RESOURCE PERSONS
A ftraining programme on Project management for RPs
was held at Navadhi Office on 03-03-2022 & 04-03-
2022. 20 RPs and 1 MIS participated in the training.
Mrs. Mary Sujatha, Project Manager conducted the

training program.

“ldentifying and redressing the learning difficulties among children’, a capacity
building program to Project Resource Person was held on 12/04/2022 at
Peppermint Hotel-Hosur. The training program was conducted by Rev.Fr.
Joseph Jeyaraj and his team members. This program
mainly focused on students who has learning
difficulties and psychological problem, way to

identify the children with fear and some methods to

help them to come out from their fear.

A capacity building program on TLM was held
on 01/06/2022 at Navadhi office. 20 RPs and 1
MIS were participated in the training program.

On 02-06-2022, Boot camp Activities was held at Navadhi Office. 20 RPs and 1
MIS participated in the training program. Mrs. Mary Sujatha, Project Manager,
conducted the training program. On 06-06-2022, a training programme on
Record Maintenance was held at Navadhi Office. 19 RPs and 1 MIS
_,;:’ﬂ participated in the training. Mrs. Mary Sujatha,
; Project Manager conducted the training program.
i Ay On 07- 06-2022, a ‘Demo class’ was held at

Navadhi Office. 20 RPs and 1 MIS participated in the Demo class training. Mrs.

Mary Sujatha, Project Manager conducted the training program.



On 09-06- 2022, a training programme on Time Management

Mary Sujatha, Project Manager conducted the training
program. The Capacity building program on Spoken
English was held on 18/06/2022. This program was
conducted by Rev.Fr. Maria Arokiya Raj, Mr. Einstein and
Mrs. Thirunirai. The training helped RPs to enhance their

was held at Navadhi Office. 20 RPs and 1 MIS participated
in the training program. Mrs. Mary Sujatha, Project Manager
conducted the training program. On 15-06-2022, a seminar
on Child Protection Policy was held at Navadhi Office. 20
RPs and 1 MIS participated in the training program. Mrs.

knowledge in English. A Training programme was

organized on Reproductive Health on 30/07/2022.
The training was conducted by Dr.Neha and Mrs.
Bhagalakshmi. This training is mainly focused on

important of adolescent education and to create

awareness and knowledge to students about the

changes in girls and boys during adolescent period.

SCHOOL ANNUAL DAY CELEBRATIONS / ACADEMIC FEST

Academic Fest was held on 20th April at Bagalur. It was one of the major event

organized by LOIP in Bagalur. Govt. Boys
Hr. Sec School was identified as CRC for
the event which covered PUPS
Choodapuram, PUPS; Thummanapalli;
PUPS Kothapalliy PUMS Mugalapalli;
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GHS Choodapuram; GHS Kothapalli and GBHSS Bagalur. The event was

enriched by the visits and participation of Schaeffler team, DEO, Government




officials, HMs, parents and students. Students exhibited their scholastic and co-
scholastic skills. Event included cultural activities by students. 10 stalls were

made by students with the guidance of RPs. 353

students participated and showcased their talents.
It was fun filled day for the students. Best student
awards were given to remedial students who
performed well in their studies. Each participating
schools performed around 50 activities on the day.
Parents thanked and appreciated the project as it
created opportunity for students to show their
talents. Similarly, Scholastic and co-scholastic
related programs were performed by students on

29-04-2022 at GHSS Mullai Nagar. 410 students

participated in the program. Irrespective project

levels, students were participated and benefited from the academic fest.

YOGA (ONLY FOR CLASS - 9)

It is an art and science of healthy living. In the month of March 11 Yoga
sessions was organized and 2842 Students participated. In the month of April,

28Yoga sessions were conducted and 2037 students were participated from



GHS Kothapalli, GHS Choodapuram, GBHSS Bagalur, £id

Ei2
GHSS Mullainagar and GHSS Machinayakanapalli. In +
the month of January-2023, 8 Yoga sessions were

conducted and 205 students participated. RPs conducted |
the sessions. Various basic exercises of yoga were taught

to the students.

KITCHEN GARDEN
School Kitchen gardens are good for learning. They are highly practical and a
direct form of education, where students can learn how to grow good food,
which not only improves health, but also provides
opportunities for livelihood and increased self-
sufficiency. Apart from practical skills in
agriculture and horticulture, gardens are a living

laboratory for the study of environment issues and

life sciences. Kitchen Gardens were established
and maintained in 5 schools (GHS Kothapalli GHS Onnalavadi, GHSS
Mullainagar, GHSS Machinayakanapalli and GBHSS Bagalur).




HERBAL GARDEN
The aim of the Herbal Garden is to educate students to identify different types
of herbs and their uses, To inculcate sensitivity and awareness towards
conservation of nature from a young age. Herbal Gardens were establishment
and maintained in 3schools (GHS Onnalavadi, GHSS Mullainagar and GHSS
Machinayakanapalli).

REFERRAL OF STUDENTS WHO ASPIRE SPORTS AS CAREER AND
PROVISION OF SPORTS MATERIAL
During the academic year 2022, Sports aspirant

Students were identified in Athletic discipline.
The identified students were, Aliya Taj (9" std,
GHSS Mullai Nagar), Yukesh (lZ"‘std, GHSS
Mullai Nagar), Gowtham (10"std, GHS
Kothapalli) and for High Jump, Aravindhan

(12"std, GBHSS Bagalur). These students were identified through intra-school
sport meet and referred to district sports authority.
In the month of August, sports materials were
provided to 6 schools in level 4. The school
head masters received the sports material.

Students were happy to receive the sports

materials and they enjoyed while playing by
using our sports kit. HMs and students thanked Sacred Heart College Society
and SCHAEFFLER.



INTER SCHOOL SPORTS EVENT

Inter School sports meet was organized at
Adhiyaman Engineering College, Hosur. Mr.
Muniraj DEO, Fr. James, Fr. Samson, Mr.
Selvam, Mr. Bento Devaraj, Fr. Edward
Michael SDB, Mrs. K. Prabhavathi, Sr. Anjela
Ms. Jayanthi were present as guests for event.
112 students were participated in the meet.

The meet was organized by 2 categories such as

U-15 and U-17 for boys and girls separately. 1*,
2" and 3" place winners were awarded with

medals and certificates by category

REMEDIALCOACHING

326 students were given remedial
coaching during this project period.

Remedial coaching were given to

Machinayakanapalli. RPs of respective schools was
organizing the coaching class and 855 Remedial

Hours were covered for the slow learners.

AWARENESS PROGRAMME - NTSE & TRUST EXAMS
The National Talent Search Exam (NTSE)
and Tamilnadu Rural Students Talent
Search Examination (TRUST) is a

competitive exam for scholarship. It is



conducted by Government of India and Tamilnadu State Government every
year. An orientation session was organized to students of Class-XI and Class-
XII of LOIP Schools (GHSS Machinayakanapalli and GBHSS Bagalur). These
sessions helped to identify and enhance the skills, logical reasoning and mental
ability of students. The Session was conducted by Fr. Samson from Sacred
Heart College on 19-01-2023. Fr. Samson gave a clear explanation to the
students about NTSE and TRUST exam
and what benefit the students would get
from writing the exam. In this session, he

clearly explained to the students which

topics to study for the exam, and also
explained how much incentive they will get by clearing this exam (XI and XII
students will get Rs-1250 per month for NTSE Exam and Rs-1000 per month
for TRUST Exam) and motivated the students to appear for this exam. There
were totally 300 students from GBHSS Bagalur and 93 students from GHSS

Machinayakanapally and 14 Government Teachers participated in the session.

SPOKEN ENGLISH
Weekly 4 sessions of spoken classes were organized in the schools. In the

month of March, 60 sessions were conducted and

2842 students participated in these sessions. In the
month of April, 14 sessions were organized and
2037 students participated. In the month of %

October, 5 sessions were conducted and 225



students participated in these sessions. In the month November, 3 sessions were
organized and 45 students participated. In the month of January-2023, 8
sessions were conducted and 203 students participated. Students from GHS
Kothapalli, GHS Choodapuram, GHSS Machinayakanapalli, GBHSS Bagalur
and GHSS Mullainagar benefited from the Spoken English Classes.

COMPUTERLITERACYI-FUNDAMENTALS

In the month of April, computer — e

Literacy program was organized at

benefited from  GHS Kothapalli, GHS  Choodapuram,

GHSS
Machinayakanapalli, GBHSS Bagalur and GHSS Mullainagar schools. In the
month of October, the project
coordinator took 12 sessions and 231

students were benefited from GHS
Kothapalli, GHS Choodapuram, GHS
Onnalavadi, GHSS
Machinayakanapalli, GBHSS Bagalur
and GHSS Mullainagar schools.

COMPUTERLITERACY II-INTERNETANDSOCIALMEDIA

In the month of April, computer Literacy - II
was organized. The program included 35
sessions and 2037 students were participated
from GHS Kothapalli, GHS Choodapuram,
GHSS Machinayakanapalli, GBHSS Bagalur




and GHSS Mullainagar.

CAREER GUIDANCE

Career Guidance and Counselling
Program were offered tol0™ and 12"
students of Level-IV schools. In the
month of April, 15 sessions were
organized in their respective schools and
2007 students obtained the service on

career guidance and counseling,

INFRA DEVELOPMENT

The LOIP facilitated the schools in developing some of its infrastructure

facility. Resource Center has been established in GHSS Mullai Nagar. Resource

Center is being useful for organizing zonal level teachers’ meeting, special

orientation to students and for exhibiting students’ talents and Water and toilet

facilities have been renovated in GHS Choodapuram. Renovating toilet facility

was really helped students for their personal needs. Particularly for girl students

this facility was the need of the hour. These infra developmental activities were

carried out with 5% contribution of school management.
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